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MTAC and PCCAC

MTAC - Mailers’ Technical Advisory Committee 

MTAC is a venue for the United States Postal Service to share technical information with mailers, and to receive their advice
and recommendations on matters concerning mail-related products and services, in order to enhance customer value and 
expand the use of these products and services for the mutual benefit of Mailing Industry stakeholders and the Postal Service.

PCCAC - Postal Customer Council Advisory Committee 

Their role is to function as an oversight body, providing guidance on PCC best practices and bringing PCCs together for mutual 
gain in accomplishing the Mission.

• Mailing Address: 
• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260-4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac
• PCC Email: PCC@usps.gov



Open Session (Tuesday) April 5:
• PMG Remarks
• Delivery Data Improvements
• USPS Connect
• State of the paper Market
• Data, Technology, Addressing
• Entry, Payment, Product Solutions
• Network Operations 
• NPF Update
• WG/UG/TT Closeout 
• Closing Remarks 

Focus Groups (Wednesday) April 6:
• Network Operations
• Entry, Payment, Product Solutions
• Data, Technology, Addressing

Session Contributors
Dina Kessler, Neal Fedderman, Suzi Oswald, Rob Hanks & Mark Fallon

MTAC – Overview
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PMG Update

• Delivering for America progress

• USPS Connect launch

• Next Phase of DFA



Click, Click, Coach
Educating and empowering leadership to use the data to improve the health of the units.

People

Unit Conditions

Service 

Customer 

Experience



What data has done to improve delivery
Improved performance, visibility, and proactive measures

Employee Availability

CRDO Line of Sight 

Route Coverage

CRDO Metrics Triangulation 

Scanning Performance 

Customer Experience
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The benefits to the organization and customer
Provide the service customers expect and launch services customers need – Provider of choice

✓ Increase oversight and visibility

✓ Drive the Postal Service’s delivery 

and scanning precision

✓ Open opportunities to grow the 

business with initiatives such as 

USPS Connect and deliver for the 

customer













It all relates to Demand Trends & Paper
Producer Economics…

▪ Electronic Substitution
▪ Direct Mail still highest ROI
▪ Consistent volume (programs) vs. 

sporadic demand (seasonal or

unplanned)

▪ Cyber Security / Trust issues 
with electronic 
media/methods

▪ Capital Intensive Industry
▪ Government regulations impair

infrastructure investment ($1B for

BART/MACT alone)

▪ Transportation costs/availability
(rail & truck)

▪ Input costs (oil & gas)

▪ Labor availability
▪ Global industry – lack of imports

COVID-19 impact was extremely disruptive to the balance.



How did we get here?



Here’s the Demand Forecast with Risks

• Costs pressures continue to
mount, expect several more 
rounds of increases.

• Imports from Europe curtailed
due to war in Ukraine and the
run up in natural gas and the
return of European demand.

• Imports from Asia will be
challenged due to container
costs, Chinese port closures and
Korean dependence on Chinese 
container ships.

• Expect market tightness to
continue thru mid-2023 at the 
earliest.

The free-market forces will bring back supply and demand balance by mid-’23 assuming no further exogenous shocks.



Opportunities in 2022 & Beyond
▪ PLAN

▪ Allocation protects supply chains

▪ Supply chain partnerships are critical

▪ Reduce complexity of graphics paper industry

▪ Grades & Basis Weights

▪ Colors
▪ Sizes (BIG OEM watchout)
▪ Surface Finishes
▪ Packaging Format (skids vs

cartons)

▪ Value of a stocking merchant

Prescription for Success

1. Pick the right sustainable supply chain partners
2. Plan & Forecast & share with supply chain partners
3. Be flexible (brands, basis weights, sizes)
4. Be prepared to carry inventory as buffer for seasonal 

demand needs & un-forecasted demand
5. Be confident in the value add of paper/print to be 

able to sell through the cost increases



Tuesday 

• Initiatives to Drive Mail into Measurement

• Accessing SPM (Service Performance Measurement )Exclusion by CRID

• CASS Cycle ‘O’ Implementation and Benefits

Data, Technology, Addressing



Tuesday Data, Technology, Addressing



Tuesday 

Tom Foti – VP Product Solutions

1. Organizational Changes

2. Category 14

3. Direct Effect Initiative

4. New Enhancements to the Mailing Promotions Portal

Entry, Payment & Product Solutions





Direct Mail

The direct mail piece 
includes a punch-out paper 
Blue Angel airplane, and 
drives the audience towards 
the foundation’s website.
There, visitors can join 
or donate, a s well as  
submit a story and 
image for use on
social media channels.

WINNER OF THE INNOVATION
CHALLENGE:

WILKES UNIVERSITY



Tuesday 

Garrett Hoyt- VP of Technology Applications

1. Structure Change Process

2. Bulk Permit Balance Check

3. Non-standard/ Non-compliance Fees

Entry, Payment & Product Solutions



Tuesday 
Entry, Payment & Product Solutions



Tuesday 

Jason DeChambeau – Sr. Director Strategic Planning and 

Implementation

Robert Citron – VP of Logistics

1. Peak Season Updates

2. 2022 Peak Season Timeline

Network Operations



Tuesday 
Network Operations



Tuesday 
Network Operations



Tuesday 

Issue

• Opportunity to review/evaluate Parcel Select/Lightweight offerings

• Specific to return and forwarding services for outgoing shipments

• Creating potential safety issues due to accumulations of packages 

and limitation for shippers to provide instruction 

Recommendations (8+)

• Develop a decision tool

• Postal Pro link to ACS/ Ancillary Endorsements

• Providing more disposal options

MTAC Task Team #34

Ancillary Services: Parcel Select & Parcel Select Lightweight



MTAC Focus 
Area Groups



MTAC Focus Groups

• Network Operations

• Data, Technology, Addressing

• Entry, Payment, Product Solutions



Wednesday 

Frequently  Asstions

Network Operations

Network Operations Report

• Home Room

• Retail Delivery

• Network Operations

• Network Changes



Wednesday 

Frequently  Asstions

Network Operations

Home Room

• Election Mail

• Industry Connect Dashboard

• Service Alert Map



Wednesday 

Frequently  Asstions

Network Operations

Retail Delivery 

• Retail Clerk Training 

• Late Delivery

• Business Reply Mail Measurement

• Alerts



Wednesday 

Frequently  Asstions

Network Operations

Network Operations Discussion

• FSS Process

• Service Standards

• FAST Appointments



Wednesday 

Frequently  Asstions

Network Operations

Network Changes

• MTE

• Network Updates

• FSS Future State



Frequently  Asked  Questions

Data, Technology, Addressing

Mail In Measurement

CASS Cycle O

USPS Latest UAA Stats



Wednesday 

Frequently  Asked  Questions

Data, Technology, Addressing

The Service Performance Measurement Tool



Frequently  Asked  Questions

Data, Technology, Addressing



Frequently  Asked  Questions

Data, Technology, Addressing



Frequently  Asked  Questions

Data, Technology, Addressing



Frequently  Asked  Questions

Data, Technology, Addressing



Frequently  Asked  Questions

Data, Technology, Addressing

Initiatives to Drive more Mail into Measurement

• •Long Haul –USPS transported mail from the Mailer’s site to a USPS facility that is not local (being 
addressed by DMU Start-the-Clock solution)

• •MTAC Task Team 35 –a newly establish team to review the mail in measurement business rules for 
potential improvements

• •MTAC WG 194 –ongoing collaboration with Industry to establish practical opportunities for Mailers that 
have the largest amount of mail excluded from measurement to address root causes of service 
performance exclusion

• •SPM Exclusion by CRID application for use by Industry to identify patterns where their mail is excluded 
from measurement –it is accessed thru the Business Customer Gateway

• •A robust process and support structure has been established to assist Mailers with investigating exclusions 
and resolutions

• •A Resolution Guide of known exclusion causes and potential resolutions, which will be updated as new 
causes and resolution are documented



Frequently  Asked  Questions

Data, Technology, Addressing



Frequently  Asked  Questions



Frequently  Asked  Questions



Wednesday 

Entry, Payment, Product Solutions

• Proposed Postal Rate Increase – July 10, 2022

https://postalpro.usps.com/node/10830

• Request for higher stamp denominations for non-profit CRM

• Paper requirements

• Update on “Zone 10”

• New tool for MSPs to check client balances 

• Surcharges for dimension errors

• Mailing Promotions portal

• Updates to PostalPro

https://postalpro.usps.com/node/10830


MSP Balance Check Capability

• Allows MSPs to perform a balance check for EPS and Local Trust accounts at the permit level

• This is only for those permits which are specifically authorized by the permit holder.

• The MSP will not be granted access to the permit holder's account but will only be able to verify 

if sufficient funds are available prior to a mailing.

• Permit Holder will need to grant permission for the MSP to see EPS and Local Trust information

• If a permit changes the CRID association then it is will require the Permit Holder to grant 

permission again

• Search Capability will be through the Customer Validation Tool

• Functionality is restricted to MSP CRIDs only

• Balance information is on the Permit Information Search and the Bulk Search by Permit

• https://postalpro.usps.com/balance-check

https://postalpro.usps.com/balance-check
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REQUIREMENTS – Before April 3, 2022

Dimensional data is required when packages are;
• greater than 1ft3, or
• when dimensional pricing applies as follows:

• Priority Mail Express
• Priority Mail
• Parcel Select dimensional pricing (rectangular/non-rectangular)

Excludes USPS supplied Flat-Rate or Regional-Rate packaging

NEW REQUIREMENTS – After April 3, 2022

Non-standard fees and requirement for dimensional data disclosure will apply to 
Priority Mail Express, Priority Mail, Parcel Select, and Parcel Select Lightweight 
packages under the following conditions:

• Length is greater than 22” (length is the longest package dimension), or
• Length is greater than 30”, or
• Cubic volume is greater than 2ft3

Non-compliance fees for dimensional data will apply when data is missing or incorrect
when “sampled” and packages meets the following criteria:

• Length is greater than 22”, or
• Cubic volume is greater than 1ft3

Excludes USPS supplied Flat-Rate or Regional-Rate packaging, USPS Returns, and PRS

Packages should not exceed
3,456 (2ft3)

Round off each measurement
to the nearest whole inch

Cubic Volume

(Rectangular)
L” x W” x H”

1,728

(Non-Rectangular)
L” X W” x H” x 0.785

1,728

Dimensions Requirements (Nonstandard / Noncompliance)

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product



Statistical Controls for Package Weights and Measurements

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

• The USPS employs statistical process control (SPC) for scale calibration and dimensional 
calibration. The statistical controls include the following:

• Evaluation of scale and dimensioner performance

• Calibration testing for machines

• Statistical experiments determining machine accuracy

• SPC allows for continuous improvement

• USPS incorporates findings and lessons learned into additional controls



• Invite small group of industry

users to participate in pilot

• Onboard identified group of 

industry users

3/28-4/01

• MTAC Meet & Greet

demonstration

• Onboard any BSAs at MTAC

4/05-4/06

Outreach to onboard as many

BSAs and BSA delegates

4/25-5/15

• Host workshop that demonstrates 

Mailing Promotion Portal

• Provide consultation table to 

onboard

5/15-5/21 | NPF

Launch Mailing 

Promotions Portal

5/23

MAILING PROMOTIONS PORTAL TIMELINE

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product



PostalPro™ Menu Enhancements

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
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Additional Information

• For additional information on topics please go to PostalPro
• Find the Industry Forum (PCC/MTAC/AIM) menu
• Look for MTAC  - Meeting Presentations

• MTAC@usps.gov

• https://postalpro.usps.com/

• https://postalpro.usps.com/mtac

• PCC@USPS.gov

mailto:MTAC@usps.gov
https://postalpro.usps.com/
https://postalpro.usps.com/mtac
mailto:PCC@USPS.gov


How to Join:

▪ Step 1: Sign up for a LinkedIn account: 

▪ https://www.linkedin.com/signup/cold-

join?trk=guest_homepage-basic_directory

▪ Step 2: Use this link to join the group: 

▪ https://www.linkedin.com/groups/8303549

▪ Or click on this QR Code using your smartphone:

PCC Voice on LinkedIn

https://www.linkedin.com/signup/cold-join?trk=guest_homepage-basic_directory
https://www.linkedin.com/groups/8303549


May 15 – 18, 2022



PCC Workshops at NPF

❖ PCC – General Session

▪ Sunday, May 17, 2022 

▪ Period 3 – 4:00 PM – 5:00 PM in Junior Ballroom

❖ Postal Customer Councils and the Next Generation of Mailers

▪ Monday, May 16, 2022 

▪ Period 5 – 1:00 PM – 2:00 PM in room 222AB

❖ Improving PCC Member Participation

▪ Wednesday, May 18, 2022 

▪ Period 13 – 9:15 AM – 10:15 AM in room 221AB



The PCC 
Future is Bright!





Partnership

❑ MTAC – Meet Quarterly
July 26-27, 2022 

https://postalpro.usps.com/mtac

PCCAC News You Need to Know – August 11, 2022 
(tentative)

❑ Areas Inspiring Mail
https://postalpro.usps.com/AreasInspiringMailing/Calendar

❑ Postal Customer Council Events (Monthly Lists)
https://postalpro.usps.com/pcc#anchor-9

USPS – Industry Collaboration Opportunities

https://postalpro.usps.com/mtac
https://postalpro.usps.com/AreasInspiringMailing/Calendar
https://postalpro.usps.com/pcc#anchor-9




For Joining Us


